Clear Lake Education Center Strategic Action Plan

Clear Lake Education Center connects diverse
audiences to the natural world through
integrated, hands-on outdoor environmental
education to facilitate critical thinking and life-
long learning.

Utilizing strong partnerships and community outreach
programsto build environmental literacy, team-building
and enhanced career preparation will make Clear Lake
Education Center the model for year-round
environmental education, and the destination of choice
for people seeking a unique learning experience.

The Center is a one-of-a-kind model of a strong
partnership, providing hands-on conservation education
opportunities for youth, teachers, citizens and interest
groups. Operated through a partnership between the
Hiawatha National Forest, Delta-Schoolcraft
Intermediate School District and Marquette-Alger
Regional Educational Service Agency the Center offers
both residential and day outdoor education programs.

Vision Element:
Outreach

Vision Element:
Programming

Vision Element:
Financial Stability

Vision Element:
Land & Facilities

Vision Element:
Outcomes & Research

Strategic I ntent:

- Increase awareness of Center
and programs offered.
Create and maintain strong
support from communities.
Expand client base.

Strateglc I ntent:
Become amodel for other Forest

Service sites who wish to develop

similar partnership/programs.

To provide diverse programs

which add value to school
curriculum.

Encourage life-long learning.

Strateglc I ntent:
Create financial
stability.
Create new
partnerships that will
enhance mission and
vision.

Strateglc I ntent:
Manage site to support the
Center’ s vision and mission.
Monitor and protect natural
resources.

Strateglc I ntent:
The Center provides
quality opportunities
for youth and adults
to learn and
experience their
natural world.

3-5 Year Objectives:
Cooperate with local
organizations, schools and
Forest Service units that can
assist with networking.
Provide special events that
showcase the Center.
Build aworking relationship
with the R9 Urban Connections
staff. Bring more students to
CLEC.
Expose students to Natural
Resource career opportunities.

3-5 Year Objectives:
Develop and offer adult programs.
Ensure common themes connect
programs.
Obtain needed staffing support.

Develop strong base of volunteers

to help with staffing for school
programs, include retired FS and
teachers. Seek volunteer for

maintenance work and checking in

and out of groups.

Look for groups to do service
projects at Center, “service
learning”.

Develop aplan to reduce food

cost, include working with NMU’ s

culinary arts program.
Complete Native American
curriculum.

3-5Year Objectives:

Seek and submit grants

that will support
programs.

Develop and
implement cost saving
measures.

Identify and actively
pursue additional
financial support.
Create fundraisers at
CLEC.

Develop programs that
will attract audiences.

3-5 Year Objectives:
Evaluate expanding the
Center’s season for programs
to February- November.
Continue work with Forest
Service engineers and
landscape architects to develop
asite plan that addresses
erosion control, considering
ADA regulations for facilities
and trails, future site needs.
Seek funding through Capital
Improvement and Stewardship
contracts to fund Center
improvements.
Seek partners that may be
willing to financially assist
with renovations, or new
construction.
Continue facility maintenance.
Reduce, recycle, reuse.

3-5 Year Objectives:
Evaluate educational
programs offered at
the Center.

Audit the teaching
performance of
Center teaching
staff.

2005 Accomplishments:
Hosted 9 Milwaukee youth
through RO and Neighborhood
House.

2005 Accomplishments:
Received two awards of
recognition from the M|
Association of School Boards for
staff development at the Center.

2005 Accomplishments:
Forged new
partnerships that will
lead to more financial
stability.

2005 Accomplishments:
Completed and submitted a
Stewardship contract proposal.
Began master site plan
development with engineering
and LA support.

Completed Code review.
Continued facility
improvements.

2005 Accomplishments:
Began work setting
up evauation plan for
programs and staff.

2006 Action items:
Coordinate with RO to bring
more Milwaukee students to the
Center for longer programs.

2006 Action items:
Have much needed staff positions
filled.

Develop non-formal programming.

2006 Action items:
Re-structure staffing.
Seek more funding.

2006 Action items:
Continue pre-planning for
erosion control and ADA.

2006 Action items:
Continue work on
evaluation plan.
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